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This project is funded by the European Union

MINUTES OF THE 2nd STEERING COMMITTEE MEETING

EU Twinning Project No. GE 18 ENI HE 01 19 ”Strengthening Blood Safety System in Georgia”

Date of Meeting: July 21, 2020 	 

Venue: NCDC, Administrative building, 7th floor, meeting room

	SUBJECT
	Steering Committee / Adoption of the IQR1 and IQR2 / Approval of the Rolling work-plan / Preliminary date of Kick-off meeting

	






PARTICIPANTS
	
Members of the Steering Committee

Mr. Amiran GAMKRELIDZE, NCDC General Director, BC Project Leader
Mr. Daumantas GUTAUSKAS, MS Project Leader, Lithuania (participated online)
Mr. Martin SMID, Junior MS Project Leader, Netherlands (participated online)
Ms. Nino KOCHISHVILI, EU Delegation, Project Coordinator
Mr. Algirdas GRISKEVICIUS, RTA, Lithuania
Ms. Agne KAMINSKIENE, Leader of Component 4, Lithuania (participated online
Ms. Babilina TURKIA, RTA Counterpart, NCDC
Mr. Mikheil SULABERIDZE, PAO, MFA
Ms. Nino GRDZELISHVILI, PAO, MFA

Guests
Ms. Irma KHONELIDZE, Deputy NCDC General Director
Ms. Nana KAVTARADZE, Head of International and Public Relations Division, NCDC
Ms. Maia ALKHAZASHVILI, Leader of Component 2, NCDC
Ms. Lela KVACHANTIRADZE, Leader of Component 3, NCDC
Ms. Elene GODZIASHVILI, Leader of Component 4, NCDC
Mr. Vladimer GETIA, Head of Public Health State Programs and Regional Management Department, NCDC
Mr. Klemensas MAŽEIKA, Project Manager of the International Development Cooperation Projects Division, Central Project Management Agency (participated online)
Ms. Ketevan KHIZANISHVILI, RTA Assistant
Mr. Kakhaber DVALIDZE, RTA Language Assistant, Interpreter

Absent

Ms. Tamar GABUNIA, Deputy Minister, MOIDPLHSA
Ms. Nino MUJIRI, AA Facility Expert on External Assistance Coordination
Ms. Ekaterine ADAMIA, Head of Healthcare Policy Division, Policy Department, MOIDPLHSA 
Mr. Anzor TCHAVTCHAVADZE, Healthcare Policy Division, Policy Department, MOIDPLHSA
Mr. Zaal KAPANADZE, Head of Regulation Agency for Medical and Pharmaceutical Activities of the MOIDPLHSA 
Mr. Alexander TURDZILADZE, Deputy NCDC General Director



	TOPICS/ DISCUSSIONS/ NOTES
	Topics/Agenda
- Welcome and opening of the meeting 
- Approval of the agenda
- Adoption of the IQR1 and IQR2
- Introduction and approval of the Rolling work-plan and budget
- Setting the date of kick-off meeting 
- Discussion and approval of the calendar of activities (SCM3 and SCM4 estimated dates)
- Any other business
- Closing

The second meeting of the Steering Committee was chaired by the BC Project Leader Mr. Amiran Gamkrelidze. He greeted all the participants and extended his sincere thanks to the European Union and the Ministry of Foreign Affairs of Georgia, respective institutions of Lithuania and the Netherlands to have an opportunity to implement the twinning project. He reviewed the items of the agenda and passed the floor to LT PL Mr. Daumantas Gutauskas, who participated in the meeting by teleconference. Due to Covid-19 pandemic, Lithuanian and Dutch partners of the project attended the meeting through video conference.
Mr. Daumantas Gutauskas expressed his pleasure to meet all members and guests of the SC. He introduced himself. Mr. Gutauskas was appointed a temporary leader of the Twinning Project by the Minister of Health of the Republic of Lithuania on June 12, 2020.
Mr. Martin Smid greeted all from the Netherlands and expressed pleasure to be in a meeting. He was delighted for starting the project despite the challenges caused by Corona-virus.
Ms. Nino Kochishvili greeted everyone, both physically present and online participants. She emphasized that more and more events are conducted online, with all efforts to achieve project its result. She stated that all are adapting and getting used to such practice, assuring that the EU will provide assistance support within possible flexibility allowing to achieve planned results. 
Ms. Nino Grdzelishvili greeted online and present participants of the meeting. As she stated, during pandemic it was only in Georgia where all twinning projects continued. She was pleased to be in a very strategic place of the country, in NCDC.
Mr. Gamkrelidze suggested to follow the next items of the agenda, which were adoption of IQR 1 and IQR 2.
Ms. Kochishvili greeted a new RTA-counterpart Ms. Babilina Turkia who she knew from her previous work at the Ministry of Health of Georgia. She agreed that IQR1 could be adopted as all necessary components of the report have been included. As regards the second Quarterly Report, comments made by the MFA representatives haven’t been fully integrated and the document will be accepted as soon as all technical remarks are accepted and included in it.
As Ms. Nino Kochishvili stated, due to uncertain situation in the future online work possibilities, as well as all alternative ways of conducting activities electronically shall be considered.
Mr. Griskevicius noted that in some cases, depending on the content of the activity it would be more appropriate to organize activities in-person. On-site missions are planned in the coming months and hopefully STEs will manage to arrive in Georgia. He also asked about the state of IQR2 whether it could be approved at the meeting. Ms. Kochishvili responded that once all comments from MFA are incorporated, the final document should be sent and as soon as there are no more comments or remarks on it, the Report will be considered accepted. Further, IQR2 shall be circulated among SC members.
Mr. Smid offered to add a small paragraph on an impact of Corona-virus and possible changes that might occur during pandemic. Ms. Kochishvili assured and RTA assistant confirmed that there was a relevant paragraph in the document.
Ms. Turkia made a brief presentation of the Rolling work-plan. She stated that since she has taken up her duties in the end of May, some changes in the project timeline were made to make the plan more flexible, easy to implement and less stressful for the participants. Intervals were included between the activities to enable Georgian side to respond to the recommendations of STEs. Some activities were shifted in the way to betted achieve the goal of the project. The process of elaboration of standards for Georgian blood services has already been started. Lithuanian legislation proposed by the project experts is being translated into English. Besides, additional activities, e.g. training section for future NCA inspectors has been included.
Mr. Algirdas Griskevicius clarified that by the reason of delayed implementation of the project, all activities in current RWP had already been reflected in the Initial plan. Implementation months have been changed. The activities were planned according to STEs availability during the month. It was decided to organize 3 activities per month. In total, there were included 16 activities, 3 activities were shifted to the next year. In the second quarter 4 activities were carried out, however, only 2 activities were reflected in IQR2. He considered that all activities reflected in the RWP will be implemented in compliance with the planned calendar, until the New Year.
Ms. Nino Kochishvili stated that RWP was acceptable and feasible for all sides involved in the project. Her recommendation was to send STEs a package of information in advance about the situation in the country. Based on information provided by RTA and his team, STEs must better understand their tasks and duties. RTA and his team must ensure sending the preparatory information to STEs. The situation is pretty understandable. In coming months it may be needed to discuss how to proceed with activities. 
Ms. Grdzelishvili fully agreed with Ms. Kochishvili and said that remote activities are not fully in the mood of the twinning project, but having regarded an unpredictable future, more flexibility in implementation of the project is welcome not for the next 6 months but for the whole project. Preparatory work ensured by RTA is crucial for STEs. Precious time should not be lost for experts to get prepared for the project.
Ms. Babilina Turkia thanked both Ms. Nino Kochishvili and Ms. Nino Grdzelishvili and agreed that preparatory work should be provided by Georgian side. She assured to adjust schedules of activities.
Mr. Amiran Gamkrelidze proposed the SC members and guests to approve the Rolling Work Plan.
Mr. Griskevicius briefly introduced the calendar for coming months. In August only 1 activity is planned. SCM 3 is scheduled in the end of September or beginning of October.
In that regard Mr. Amiran Gamkrelidze stated that prior to chairing SCM he attended the Coordinating Committee meeting. Georgia might be opened for international visitors in Autumn. At present Baltic countries are opened. Other countries might be added. Visitors from certain countries may not need mandatory quarantine in October. PCR tests will be required to be done in Georgia for visitors from Germany, France and 3 Baltic countries. However, flights should be direct. Air-company Lufthansa will have direct flights from Munich and Georgian air-company Airzena will make flights from Paris and Vienna. 
Regarding business trips, they are already allowed from different countries for short term visitors, while PCR test should be done every 72 hours. Hosting ministry or organization or the guests themselves should cover the test expenses. Price of PCR test has already been approved by GoG.
Ms. Kochishvili indicated that while need of testing became integral part of twining projects activities, twinning budget is soudl be clarified  which budget line could be used for covering those costs. She promised to come back with clarification  following consolation with Commission services and C&F section. includes certain amount for preparatory work under the budget line “project preparation costs”. While tests become integral part of project activities, it was decided to include money to cover the test expenses.
Mr. Griskevicius proposed to set preliminary date of a Kick-off meeting on September 15, 2020. 
Mr. Gamkrelidze said that SCM 3 may be organized by teleworking but the Kick-off meeting could be organized open-air. GoG has approved regulation on how to organize meetings outdoors with limited number (50-60) of guests. If consider the distance and catering issues, it is realistic to organize it. 
Ms. Kochishvili offered to organize the 3rd and 4th Steering Committee Meetings by the time that 3 full months would be covered. In the beginning of October 2020 and January 2021 draft reports can be circulated and online meetings of Steering Committee will be held in the mid of October and mid of January respectively. 
Mr. Gamkrelidze proposed the date of SCM3 in the period from 15 to 20 October, 2020 and 20th of January 2021 for SCM4.
Due to technical failure Mr. Klemensas Mazeika could not make a presentation on financial part of RWP. Ms. Kochishvili proposed to write an email. 
Ms. Grdzelishvili reminded that on July 22-23, 2020 MFA was organizing a virtual meeting of twinning RTAs. Information has already been distributed to all of them. Sharing experience of acting RTAs and beneficiaries regarding challenges and lessons learnt are very important to consider in the future planning. On the question of Mr. Grieskevicius where to get information regarding STEs arrival in Georgia, she answered that MFA mainly gets information from the website www.stopcov.ge , also different agencies related to future perspectives and travel restrictions. 
Before concluding the meeting, Ms. Kochishvili suggested that the progress of the project should be gauged by stacking the accomplished targets against the conclusions of the previous SCM.
Mr. Amiran Gamkrelidze proposed the participants to conclude the meeting. As he stated, although we are in a difficult situation caused by pandemic, we are not behind the project implementation and hopefully next months will be better from project perspective.

	APPROVALS
	- IQR 1 approved
- IQR 2 sent to SC members and guests for final comments
- Rolling Work Plan sent to SC members and guests for final comments
- Estimated dates of the 3rd Steering Committee meeting (from 15 to 20 October, 2020) and of the 4th Steering Committee Meeting (15 January 2021) approved. 
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